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As you are aware, the Governmeht.o’ lmﬁm a comprehensive Agriculture
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Export Policy in 2018, with a view to increase ag al exports. Depariment of Commerce

and its agencies have been regularly interacting with the State Governments regarding

implementation of the %nl::ultuml Export Poicy through various channets such as letters,
meeting and confere .

In pursuance to the efforts to achieve the objectives of the AEP, the Depariment of
Commerce has finalized the guidelines for the Central Sector Scheme on Implementation of
Agriculture Export Policy {copy enclosed). The implementation of the Scheme will commence
shortly. It would be appropriate to widely dissaminate the information regarding this scheme
“ among the potential beneficiaries in your State

The State Governments were reguesied o complete the following preliminary steps
to start the implementation of the Agriculture Export Policy;

Appointment of State Nodal Agency
Appointment of Nodal Officer

Formation of State Level Monitoring Committee
Finalization of State Action Plan

Formation of Cluster Facilitation Cell

The Government of Kerala has completed initial four steps. | request your
intervention in formation of Cluster Facilitation Cell and taking the export targets to district
level by forming a committee under District Collector, which will help in implementing "One
District One Product” Vision of Honble Prime Minister.

The Government of Kerala is also requested WMM%FQEE
Budget for Agriculture Export Policy (i for Agriculture Cluster development, R&D, FPO
Tapacity building, &ic.J, which complement the interventions envisaged under the Scheme

on Implementation of Agriculture Export Policy. This will help in achieving the objectives of
the AEP wilh the ultimate aim of doubling farmr ers’ income.
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Yours sincerely,

1o DAl

i{%.’v (Diwakar Nath Misra)
Encl: As above. e
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Shri Tom Jose,

Chief Secretary,

Government of Kerala, c,e-v,-r +°
Secretariaf,

Thiruvananthapuram — 695 001 (Kerala)
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MINISTRY OF COMMERCE AND INDUSTRY
(Department of Commerce)
NOTIFICATION
New Delhi, the 315t January, 2020

F. No. 17/4/2008-EP (AgrilV). — The Central Government has approved the guidelines of the Central
Seetor Scheme foe implementation of Agriculture Export Policy

1. Intreduction

A dynamic nation of 1.3 billion consumers with rising discretionary incomes, changing food patterns, vast farming
ares, diverse agriculture and a large population dependent on agriculiure has propelled India to the world's centre
stage as 4 big consumer market and also as a key supplier of food products. It has often been suggested that an
essential element of "Make in India™ has 1o be “Bake in India”, ie. a renewed focus on value addition and on
processed agricultural products. The rapidly growing global population and shrinking farmlands, coupled with
changing socio-economic, agro-climatic and dietary patiemns, have challenged scientists and policymakers (o
reconsider how we grow and feed 7.5 billion global citizens. India’s quest, then, is o grow sustainably, trade
abundantly and progress harmoniously, Agriculture export, if properly supported by infrastructure, institutional back
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up, packaging, freight transport and connected to the internal production system backed by market access will be in a
position to transform the agricultural economy.

The Agricalture Export Policy (AEP) is framed with a focus on agriculture export oriented production, export
promotion, befter farmer realization and synchronization within polickes wnd programmes of Government of India.

2. Objectives and Vision of AEP
OBJECTIVES

« To double agricultural exponts from present LSS 30+ Billion to ~US$ 60+ Billion by 2022 and reach USS 100
Billion in the next few years thercafter, with a stable trade policy regime. * To diversify our export basket,
destimations and boost high value and value added agriculiural exports incleding focus on perishables,

= To promete novel, indigenous, organic, ethnic, traditional and pon-traditional Agrt products expors.

+ To provide an institutional mechanism for pursuing murket access, tuckling barriers und deal with sanitary and
phytosanitary issues.

«  Tostrive to double India’s share in world Agri exports by integrating with global value chain at the earliest.
« Enable farmers to get benefit of expont opportunities N oVerseds market,
VISION

Harness export potential of Indian agricultere, through suitable policy instruments, to meke India global
power in agriculture and raise farmers” INCoOmE,

3. Scope

The Scheme aims to implement various elements of the Agriculture Export Policy 201&, through the following
COMpPOnEniE:

i, Assistance to State Agencles:

In para 5.4A of the AEP, it has been stated that & State Department/Organisation will be identified as the nodal
agency for promotion of agricultural exports, The funetion of such nodel agency would be 1o remain engaged with
the stakeholders, ientify infrastructure and fogistic bottlenccks, liaise with different Depariments within the State
Government to address issues faced by the exporters, identification of the schemes run by various Central Ministries
amid Agencies and maximize the allacation for the State Governments, organize reverse buyer-seller meet at the State
level by getting buyers from abroad, encouraging State level exporters 1o participate in the relevant international
fairs, elc.

Dol will play a proactive rele in capacity building, supporting and handholding such nodal agency at the State level,
through Appointment of two cansultants in cach State with sufficient experience on Agri business, Agn exports and
foreipgn trade. Capacity building of officials in the States {10 ir cach State) 12 also proposed.

it Assistance for Institutional Mechanism:

Para 54D of the AEP provides for establishment of Institutional Mechanism at Union bevel, State level and cluster
level to support exports. A monitoring cell is to be established in DoC to follow up on deliverables by all the
concermed Departments, Organisations and State Governments. A Froject Monitering Unit {PMU} would be gngaged
ta scrutinise and monitor the applications for fimancial pssistance under the scheme.

It i also proposed to provide assistance for appeintment of CEQs and the support s1aff for the identified clusters.
Initial grant for a cluster for cstablishment of office, FPOs etc. 18 also preposed. The State Governments miay support
the product specific clusters which have a high potential of export and work with releted agencies for facilitating
export from those clusters.

ik Assistance for Clusters:

Para 6.1 of the AEP emphasizes focus on export-cenirie cluster based approach. A more focused pre and post-harvest
management of the production, upgrading the supply chain are requeired to anain much higher levels of export from
those clusters. Initially there are 46 clusters (Annexure 1) identified. Assistance for the following would be provided
in the identified clusters:

Post-harvest infrastructure in cluslers

i

b, Capacity building

¢, Grant towards PPP-IAD

d. Laboraiores

e, Newtechnology | new machinery introduction



28 THE GAZETTE OF INDIA - EXTRAORDINARY [ParT I—SEC, 1]

£  GAP implementation

The focus in clusters is en developing export oriented infrastructure in the identified cluster areas where integrated
post-harvest, processing fcilitics, laboratories etc. by providing assistance under this scheme and also with support
from MOFP] {PMESAMPADA) / DeC (TIES) / DAC&FW (MIDH) / DAHDF (IDMF), etc, to have export oriented
farm preduction and processing in compliance with standardized protocols, packaging, sanitary and phyto-sanitary
issies and linking and networking this to next level of marketing channel.

1v.  Assistanee for Product Development and Value Addition:

Para 6.2A of the AEP underlines the need for product development and value-addition for indigenous commodities.
Assistance for new product development, developing packaging, market rescarch, shelf life increase, research on
improving production efficiency / decrease in production cost will be provided,

L Assistance for Marketing:

Parn 6.2B of the AEP proposes meusures to give # boost to the value added organic exports. Similarly, para 6.3
suggest measures for markefing and promotion of *Produce of India’. Assistance for shelf space, procluct regristration,
marketing campaign (print / electronic) for specific organie, value added, ethnic, GI, Region specific and branded
products, Road shows / BSM in target countries, product sampling in torget countries will be provided under the
component.

A portal to provide e-commerce platform for providing direct export linkage to farmers” coeperatives, producer
socicties etc. is 10 be created. Development, operation & maintenance of the portal and capacity building of the
stakehobders would be assisted.

Wi, Assistance for Research & Development:

Parat 6.7 of the AEP focusses on Research and Development activities required o promote exports of agricultural
products. Assistance for matching fund for importing germplasm and seed vareties of identified exportable focus
crops from breeders across the world will be provided. The assistance may be used for royalty payment, field trinls,
multiplication centres, capacity building etc.

4. Eligible organizations

Assistance will be available 1o mdividuals, Group of farmers’ growers' consumers, Partnership/ Proprictary firms,
Self Help Groups (SHGs), Exporters, Farmess Producer Organization (FPOs), Companies, Corporations,
Cooperatives, Cooperative Marketing Federations, Local bodies, Agnicultural Produce Market Committees (APMC)
& Marketing Boards, Agency of State Government, Public Sector Units and $tate Governments,

Govt. of India has decided to earmark funds for extending benefit of the scheme to SC & ST Therefore, subject 1o
meeting the basic cligibility criteria, SC / ST beneficiarics will be given preference in sanction of the projects under
the scheme to the extent of earmarked fund allocation for each category. 5C or 5T promoter(s), as the case may be,
shall hold majerity stake in the entity, Any change in the constitution composition of such entity will be done with
prior permission of Empowered Commitiee.

5. Pattern of Assistance {Details of assistance available under different subcomponents are provided in Annexure 2)
5.1 Assistance to State Agencies

a. Appointment of consultants - States / UTs have been reguested to wlentify either a Department or an Agency of
the State Govt, that could be declared ns a nodal body for agricultural exports. In order to support proper
functioning of the nodal agency, assistance would be provided for appointment of two consultants under this
component. To begin with, consultants can be appointed in those States, which hove initiated cluster
development activities.

The consultant is expected to have minimum 15 years of experience in Agn business, Apri exports and Foreign
trade. Basic Qualification has 1o be MBA in Agri Business or from the Indian Institte of Forelgn Trade.
Consultants will be appointed by the State Nodal Agency in consultation with the DoC for the implementaticn
of the scheme. Detailed terms of reference of appointment and outcomes to be defivered by the consultan
would be provided by the State nodal agency,

Note : DoC will not be a panty 1o any dispute regarding issues related to service'emoluments of the consultant to be
employed and the contract will be only between the respective State nodal agency and the consultant,

b. Logistics and establishment — Assistance would be provided for logisties & establishment EXpenses in
establishing the State nodal agency. Assistance will be provided only for the specific items required for office

setup. Advance approval for specific expenses under this sub-compenent need to be sought fram the Empowered
Commuittee,
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Capacity bmilding of officials — About ten officials in each State would be provided training on export
promotion, activities of export promotion bodies and export promotion councils. Under this sub-component,
assistance would be provided for mesting expenses for capacity building in reputed insfitutions like TIFT,
CWTOS ete.

£.2 Assistance for Institutional Mechanism

a.

Engaging interns for Monitoring Cell — about 10 interns {on need basis) will be engaged for monitering cell of
the AEP scheme. These interns will be part of Project Monitoring Unit {PMU). Interns would be appointed by
APEDA, in consultation with the DoC. Detailed terms of reference of appeintment and outcomes would be
devised by APEDA.

Note; DoC will not be a party to any dispute regarding issues refated 10 service/emoluments of the interns to be

b.

=

employed and the contract will be only between the APEDA and the interns.

Engaging Project Monitoring Unit = A Project Monitoring Unit (PMLUF) will be identified for the monitoring of
the AEP scheme. An open lender would be floated by APEDA for selection of the PMU. A master database with
adequate filters and data columns to capture the sector-wise, product-wise progress, region-wise datz and the
details of value of assistance provided under this scheme on an end-to-end basis, etc. will be developed and
maintained by PML for real time monitoring of this scheme.

Establishment Expenses — Assistance would be provided for establishment expenses of monitoning cell for AEF.
Only specific items required for office setup would be eligible. Advance approval for specific expenses under this
subcomponent needs to be sought from the Empowersd Committee,

Engagement of CEQ for clusters — In order to support setting up / plan / coordinate activities in a cluster,
assistance would be provided for appointment of a Chief Executive Officer (CEQ) for each cluster, CEQ would
report to the nodal collector of the cluster and work in close coordination with the export promotion agency
premoting export of the specific product from cluster. Initial vetting of the projects in the cluster, for eligibility
for assistance under the scheme, would be done by the CEOQ. The CEO would also be responsible for monitoring
implementation of the projects. One of the major objective of ¢luster based approach &5 to organise farmers into
FPOs and integrate the farmers in the cluster with value chain for exports and possibly nurture them to become
exporiers and CEOQ will have a major role to play in this endeavour,

The CED is expected to have minimum |5 years of experience on Agri business, Agn exports and Foreign trade.
Basic Qualification has to be MBA m Agri Business or from Indian Institute of Foreign trade. For dairy and
marine products cluster, post-graduation in diary and fisheries respectively will alsoe be considered. CEO will be
appointed by the State Nodal Agency in consultation with the DoC for the implementation of the scheme.
Detailed terms of reference of appointment and outcomes 10 be delivered by the CEQ would be provided by the
Srate nodal agency.

Wote: DoC will not be a party to any dispute reganding issues related to service/emoluments of the CEOQ to be
emploved and the contract will be anly between the respective State nodal agency and the CEO.

Engagement of staff for clusters - In order to assist CEO of a cluster and for development of cluster
maximum of 2 persons per cluster will be engaged by the Siate nodal agency as suppert staff for the CEO.
Detailed terms of reference of appointment and outcomes 1o be delivered by the staff would be provided by the
State nodal agency,

Note: DoC will not be a party 1o any dispute regarding issues related to service/emoluments of the stafl 1o be
employed and the contract will be only between the respective State nodal agency and the staft.

Initial grant for establishment of cluster office, FPO's, ete. - Assistance would be provided for establishing
the cluster office, FPO's etc. Only specific ftems required for office sctup, organising FPOs ete, would be eligible.
Advance approval for specific expenses under this subcomponent need to be sought from the Empowered
Commiftes.

5.3 Ascistance for Clusters

Post-harvest infrastructure in clusters — under this subcomponent, post-harvest management activities like
handling, grading, pre-conditioning, packaging, transient storage, transportation, distribution, cuning and ripening
and where possible long term storage can be taken up,

Projects relating to establishment of pre-cooling units, pack houses, mobile pre-cooling units, staging cold reoms,
cold storage units with and without controlled atmesphene capability, integrated cold chain system, supply of
refrigerated vans, refrigerated containers, primary/mobile processing units, npening chambers, evaporative/low
energy cool chambers, preservation units, onion storage units, zero encrgy cool chambers, integrated packhouse,
plant health treatment wnits like VHT, HDT, iradiation facilities, Fumigation chambers etc., processing
infrastructure including TQF, blanching / cooking line, high tech packaging, high tech sorting / grading, high tech



30

THE GAZETTE OF INDIA : EXTRAORDINARY [PART I—SEC: 1]

conveyor systems and such other items not specitically mentioned above but are determined to be essential for
post-harvest management of agriculture products by the Empowered Committee would be eligible for assistance
under the scheme. Specific requirements and conditions for the sub-component are mentioned in Annexure 3.

Capacity building - Under this subcomponent, training of farmers, FPOs, entrepreneurs, workforce in
production/processingexport activities, exporters, officers will be taken up. Programmes for providing appropriate
training to participants may be taken up in the cluster or outside the cluster depending on the nature of training to
be imparted, Training of trainers program is to be given focus so that a large number of farmers can be further
triined. Apart from the work force, Capacity develepment of different food processors, particularly from MSME
and unorganized segments etc. is required 1o enable them to tap overseas markets and global agribusiness value
chain.

Grant towards PPP-IAD - Applicant under this subcompanent s to be preferably a leading exporter of the
product from India. The component will cover all types of farmer retated services and other interventions leading
to productivity enhancement except inputs or hardware. Applicant will have complete flexibility in designing a
project for ensuring an integrated value chain approach, covering all aspects from production to marketing and
export. Projects can span 3-5 years with the target of at least 5000 farmers/5000 acres for each cluster. Key
interventions, which must feature in each project s

8] mobilizing farmers into producer groups and registering them in an appropriate lepal form or creating
informal groups as may be appropriale to the area and Project (joint stock or producer companies,
cooperatives, sell=help proup federaiions efc.);

b} technology infusion;

¢l walue addition;

dj markeling selutions;

g] project managemment.

The applicant would need to make efforts to bring promising/innovative téechnologies which can lead 1o inerease
in productivity and make value chain of particular crop or group of crop cfficient and incresse net income of
farmers. Applicant would also need to either procure end product of the praject {commuoddity) or they can form
consortium with other end user entities, who will buy the end product. Applicant has 1o invest in creation of new
infrastructure, to promote the agribusiness in the cluster, along with activities related to agriculture extension for
ncreasing productivity, Applicant will indicate activitics and will make commitments regarding their share in the
project. Specific requirements and conditions of the sub-component are mentioned in Annexure 4

Laboratories — Assistance would be provided 1o establish laboratory infrastructure to ensure compliance of
domestic/international standards on food “The laboratorics can ewrry put screcning / confirmatory tests for
microbinlogy, chemicals cte. Assistance for eperations would not be available. The applicant has 1o ensure
adeguate supply of consumables and qualified technical resources o run the laboratory. Laboratories gesting
assistance would have (o get the required accreditation / recognition from relevant agencies within six months of
commencement of their operation. The Laboratories / food testing facilities so created will be accessible 1o public
and will be made available for testing their producis at a reasonable tariff,

Introduction of New technology / new machinery - Assistance under this subcomponent would be available
for adeption’purchase of any new eguipment or technology for food processing, safety and quality requirements
like Jaser Jand levellers, propelled sprayers, precision seeders and planters, transplanters for scedlings, multi-
threshers, drones for agriculture purpose ete. in the cluster. The determination of whether a technology /
machinery are ncw one is Lo be substantiated by the applicant. The proposal should be for substantial improvement
in farm efficiency and reduce drudgery of farm work force, The proposals for assistance for technology /
equipment / machinery, already in wide use, would not be considered, Empowered Committee would decide on
whether a technology / machinery iz eligible for assistance under this subcomponent,

GAP implementation - GAP certification has been introduced io encourage farmers 1o adept pood
agnealiural practices in line with global GAP, so that farmers are able (o get bétter price for their produce in
domestic as well as international market Proposals for cerification as per IndGAP would be given preference.
Certification agencies to be invalved for this will be as per list approved by APEDA,

5.4 Assistance for Product Development

New Product Development — Assistance would be provided for developing new / potential product range
targeted at international market / taste [/ preference under this subcomponent. The proposal should not be a
repetition of similar works conducted in the past. The product developed shoubd have potential for creating a new
revenue stream for the applicant. Realistic projected exports for next three years of the product would need to be

provided. Assistance would also be available for public secior applicants, in which case the body of work would
be available to public.
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b. Developing packaging/shelf life increase - Assistance would be provided for exploring the new
packaging/shelf life enhancement suitable for expert purpose. The proposal should not be & repetition of similar
warks conducted in the past. The praject should have potential for reducing wastage / improving quality / extend
the shelf-life of product substantially. Project can be for a generic product linc or even for a specific product
form having good export potential. & ssistance would also be available for public sectot applicants, in which case
the body of work would be available to public,

. Rescarch on improving production efficiency/decrease in production cost - Assistance would be provided for
projects targeting improvement in production efficiency of a product and [ or interventions which would
significantly bring down the production cost of a product for export, Baseline indicators and expecied oulcomes
are 1o be provided along with the proposal, Assistarce would also be available for public sector applicants, in
which case the body of work would be availuble to public.

5.5 Assistance for Marketing

o Shelf Space Assistance — Assistance for availing shelf space for Indian brands | produce of India would be
provided in order to increase the visibility of product. Proposal for assistance should be accompanied by the
invoice of the retail chains! super markets who are charging for the shelf space. The entity, where the shelf space
is sought, should be a strong player in the market in that region / country and should have at least 100 outlets.
Assistance for shelf space woilld be provided for a specified duration of marketing cycle or a maximum of sis
months &t a stretch, Baseline sales in the entity where shelf space is sought and expected outcomes arc 1o be
provided along with the proposal. Empowered Committee would decide on adimissibility of the fresh proposal or
proposal for repeated assigtance.

b, Product Registration - The propesal for assistance undler this subcomponent should have details of the product
in respect of which registration is sought, couniry in which registration is sought aleng with justification for such
registration. Assistance would be available for registration of Trade Mark ¢ IPR / GI / Patents etc.

¢ Marketing campaign — Assistance under this subcomponent is primarily for & sustained communication

campaign in the form of a branding blitz in bath digital and traditional media platforms across key targeted

* markets with joint efforts of exporters, antonomous hodies and TBEF. Assistance for marketing of organic, value
added, ethnic, GI, region specific and branded products can be availed by the exporners. Assistance 5 ol
available for generic marketing campaign for product ¢ scctor specific campaigns done by associations, export
promalion agencies, Supply of material / samnples, product literature, advertisement, social media promotions elc.
in intermational print’ electronic media ete, would be ¢ligible for assistance under this subcompencal.

4. Road ShowsBSM in Targel Countries — Assistance would be provided to promote and enhance visibility of

Tndian products in the international market. Venoe Cost, including organising expenses, publicity cost for the

event, translation and [nterpreters charpes, freight charges for exhibits and any other specific component 25
approved by the Empowered Committes would be eligible tor assistance.

e, Assistance for Product Sampling in Target Countries - Sampling of preduct W potential customers at end resail
points is 8 proven marketing toel, Assistance would be provided 10 exponers of Indian branded products or i
agsocitions [ cxport promotion agencies for generic products, Orpanising Cxpenscs, human resources wsed for
sampling, freight charges for exhibits would be cligible for assistance.

f  Development of c-COMMETCE Platform - AEP envisages development of e-commerce platform fo enable direot
linkages among producers { processors, exporters/export markets, FPO, etc. The assistance would be provided
for development & operation of platform  and pperational expenditure of the same and capacity

building'workshops for farmers, field functionaries, State officials, Exporers, ete. for operating the e-commerce
platform.

5.6 Assistance for R & | ]

a, Royalty, field trials, multiplication cenire, capacity building for identified products, creationidentification of
discase/pests free zone - In arder to maintain competitive edge iny the international market and to meet the
requircments | tastes of international consumers, preferences of such markets need to be kept in mind, Assistance

for such initiatives by public sector f exponers would be provided under this subcomponent, The applicant wonld
be solely responsible for selection of variety, terms and conditions of import, terms and conditions of royalty.

Applicant shall take approval of the Competent Authority in India, as the case may be, for import of such
planting material. Imported germplasm seed vareties should have @ sirong export focus and pelential for
CTealing @ now revenue stream for the applicant. Realistic projected exports for next three years of the product
may be pravided. Appraisal of ICAR on the need for importing & g:nnplasml"-'ai':cry would need to be obtained
by the applicant. Assistance would also be available for public sector applicants, in which case the body of work
would be available to public,
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b.

Laboratery for SpicesTea/Food Products at Guwahati - A laboratory would be set up in Guwaheti for testing of
SpicesTea'Food products grown in Morth East Regron.

fi. Submission of Project Proposal:

i

W,

A proposal for assistance under the scheme will he submitted by the applicant in the prescribed application
format {Annexure 5) along with the in formation/documents required

Detailed Project Report {DPR), a5 outlined in Anncxure 6, consisting of technical, commercial, financial and
minigement aspects of the project need to be provided along with pplication,

The project proposal is to be meticulously formulated after conducting a detailed survey and based on available
data and must clearly bring out the desired objective.

Measurable outcome should he indicated in the project proposal, which would also be one of the main crileria
for sanctiening the projects, The projest propasal must spell out outcomes envisaged and the indicators that would
be osed 1o measure the impact of the project e.g. measurable outcomes such ag expected increase in farmers’
INCOmE,

Application for assistance for capital experediture should be accompanied by ln-principle or final term loan
sanction and a detailed appraisal note from the Bank/ Financial Institution icluding Non-Banking Financual

Applicant has to enclose Certificate of imcosporation’ registration of the applicant firm, Memorandum and
Articles of Association in case of Company/ Bye laws of the Society, Co-operative, Self Help Group/ Registered
partnership deed, elc., Bio-databackground experience of the project'entity promaoter{s).

Documents in support of net-warth of the projectentity and also promoter(s) / proposed shareholderis) of
projectientity;  Annual reports  and  Awdited  Financial  Statement of Accounts of the applicant
firmicompany/cooperative’ Partnershipd Self Help Group, ete. for lust three years are 10 be submitted.

Documents in support of land title in the name of the applicant or land lease, duly registered with the competent
autherity for not less than the 10 years to be submitted. The proposals having ownership and possession of
suitable land with Change in Land Use [CLU) for the projeet will anly be further processed for assistance under
the scheme

The project proposal must establish the ways 1o increase the farmer income, increase in export of product.
increase in quality of product etc.

7. Process of serutiny and Approval

Wi,

Vil

Application for assistance under cluster development is to be submitted 1o both CEO of the cluster and the State
Nodal Agency.

Application for assistence under cluster development is 1o be appraised by both CEQ of the cluster & State
Modal Agency separately and forward it to the Export Promotion Agency.

The application will be Further appraized and recommended by the Export Promotion Agency (Authority /
Board / EPC) having the mandate for the product.

The CEO of the cluster, State Nodal Agency amd Export Promaotion Agency {Authority / Board / EPC) will be
provided a time period of 45 daays to process the application at their end. If no comments are received fom any
entity within the specified time period, it will be assumed that there is no objection on the application for
assistance and the application will be processed accordingly.

While appraising the project, the justification, including the intended benefit in terms of addressing the specific
export bodtlencek, will be evaluated by all the entities involved,

The propogal with the detailed comments and recommendation will be forwarded fo the Project Monitoring Unit
{PMLT.

The proposal after appraizsal will be technically and financially evaluated by the Project Maonitoring Unit {PML)
within 30 days and forwarded 1o the Empowered Committes for their consideration,

¥ili. The proposals of the applicants for assistance will be considered by an Empowered Commiitee specially

constituted for this Scheme. PMU report would be put up to Empowered Committee headed by Commerce
Secretary and with participation of Secretaries of DACEFW, DAHD, DoF, DARE / ICAR, DoCA, DFPD,
MoFPL, FSSAL DGFT, Customs and representatives of concerned State Governments for the approval of the
projects/schemes. The Empowered Committee will be the final authority to take a decision on the proposal.
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ix. The Empowered Committee can delegate the approval process for certain components of the Scheme to a Sub-
Committes.

x. The proposal would be further processed for assistance as per the unigue needs of each cluster | product
mizrket.

xi, In-Principle Approval (IFA) by menitoring unit for implementation of AEP in the Depariment shall be issued
within six months frem the date of receipt of application. Subsequent 1o issuance of IPA, smendments in the
came can be considered on the request of the applicant but within the validity of IPA.

ii. TPA issucd will generally be valid for 12 months in case of infrastructure | marketing / product development
and for six months in capacity building or as mentioned in the TPA. The request for extension of IPA may be
considered only on case 1o case basis on merits before expiry of the onginal [PA.

xiii. Department of Commerce reserves the right to get the projects appraised from an outside agency. In case the
project is not found viable, the application shall not b considered.

xiv. The grant of [PA shall be based on eligible ilems and activities only and any expenditure on ineligible items of
activity shall not be considered.

wv. The decision of the Empowered Committee relating to admissibility of claim shall be final and mere applying
for the assistance shall not provide any right to claim financial assistance.

wvi. In so far as interpretation of any of the provisions of these Guidelines is concerned, the decision of the
Empowered Committee shall be final.

xvii. The basic process flow of scrutiny and approval of application under cluster development is placed af
Annexure 1A,

wviii, The list of product-wise Expor Promation Couneil (EPC) Commeodity Boards’ Export Development
Authoritics i available a1 the DGFT Wiebsite (https:/dgft gov an‘appendices) in Appendix 2T,

&, Monitoring

i The Empowered committee would meet on a quarterly basis to facilitate convergence of efforts /schemes,
approval of proposals for assistance under this scheme anid sugeest actions to be taken for achieving the
objectives of AEP.

i,  PMU will periodically review the progress of the projects under the Scheme. The FMU would devise a
suitable project monitoring system and shall furnish monthly repertsiretums to the monitoring unit for
implementation of AEP in the Department on the progress of the approved projects.

i The financial assistance given under the scheme shall be subject 1o audit by the CAG of India.

iv.  The Scheme would also be evaluated for its efficacy by an independent agency engaged by Dot after @
period of 3 years from its commencement.

v.  Government of India will cause physical verification and other such enquiry as deemed fit, of the projects
sunctioned under the Scheme.

9, Time Schedule

i The time schedule for completion and operationalization of project will be specified in the in-principal
approval provided by Empowered Commitice depending on the nature of the proposal.

ii.  The applicant shall make all possible efforts to complete the project as per the stipulated timelines
committed to while secking approval for the project. In case of non-adherence to stipulated timeling, except
in case of force de majeure or reasons beyond the confrol of applicant, the Empowered Committes may
consider imposing appropriate penalty in terms of reducing the grant amount, on case-to-case basis,

i n case of non-adherence of time lincs, a penalty of 1% of the quantum of instalment amount due for
release for that instalment, will be imposed for each month’s delay beyond the stipulated timeline. The
maximum amount of penalty, however, shall not exceed 10% of the instalment to be released to applicant,

iv.  Int the event of applicant withdrawing from executing the project and the project not being completed by the
applicant for any reason, the grant-in-aid amount released will be returned by the applicant to the
Department along with interest (as per GFR) acerued thereon within 30 days of eommunication of the order
for refund of such grant,

10. General conditions and requirements

i Application should be accompanied with the following documents duly self-certified.
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a. For purchase of new equipment, quetation'proforma imveice! bills should be obtained from minimum three
Original Equipment Manufacturer (OEM) or their authonzed distributor/ dealer of the equipment.

b, In general, the quotations shall be sought from minimum 3 suppliers. The applicant is free 1o place work order at
any of the three bidders however, the assistance shall be computed on the lowest quoted rate.

€. In case of feasibility study, the quotation has to be sought from the reputed consulting firms having experience of
5 years in the relevant feld

d,  The cost estimate depicting Bill of Qreantity, rate/unit and total amount duly certified by a Chartered Engincer or
Civil Architect shall be submitted for civil work. The estimated cost and rate thereof should be within the
Standard Schedule of Rate {for basic ftems only) as notified by Government of India and respective State
Government Public Work Department.

i, The guotations shiould elearly show the address, GSTN, TIN and PAN, product description with detailed
specification, validity date and item/unit wise cost and total amount, Technical brochure/literuture/Pamphiet
depicting equipment details in case of infrastructure/laboratory equipment/any other assets etc, with clear mention of
the utility.

i, Wherever civil work 18 involved assistance shall be restricied only to technical civil work reguired for the
project {List of Non-technical cevil work is given in the Annexure T).

v, The financial assistance towards the civil work component of the project would be limited to @ maximim of
25% of the totzl eligible financial assistance for that application.

¥, Only realistic projected exports for next three years should be mentioned year wise in quantity {(MTs) and value {Rs
lakh} which may be verified and reviewed through PMU for considering future assistance.

vi. Application for assistance will not be considered if the applicant has availed assistance from any agency in the past
and have not fulfilled the desired outcomes like not exported consecutively for 2 vears after availing assistance.

will. The applicant has to submit an undertaking that they did not avail any assistance from any other agency in the past
for the stem/workunit/program/project for which assistance is sought.

viii. Subsequent applications under the scheme will be considered based on export performance/achieving desirable
piteomes only.

X, Any change in ownership/management of the applicant is to be intimated to PMUL

K. Al least 10% per gnnum export growth for five years shall be ensured by the beneficiary subsequent to availing
assistance. The Monthly Expornt Returns for next five years after availing financial assistance must be submitted to
PMU a5 a mandatory condition, even if the export is nil.

Xl Priority would be given to infrastructure projects involving significant contribution of stakeholders and bhank
financing,

Xil. The combined net worth of the applicant should not be less than two times of the grunt amount sought,

Xili. Applicant needs to bring in at least 20% of the total project cost as equity / contribution and bring in term loan from
the Bank/Financial Institution for an amount not less than 20% of the project cost.

iV, Preference would be given to existing stakcholders whe are already exporting agriculiure products | associated with
expert of agriculture products for which financic’ assistance is sought.

KV. The applicant has to comply with all the requirements of registration / license with State Government / Local bodies
! FSSAI and any other regulatory authoritics, The applicant will submit an undertaking with the application
mentioning all these details thereof.

Xvi. The level of assistance wauld be limited to a maximum assistance for the sub-compenent for each proposal.

Al Far the purpose of calculating the extent of contribution of the applicant under the scheme the cost of land
shall not be included in the project cost.

vl Any organization / exporter / trader / company availing any of the provisions of the Scheme shall not be
under investigation / charged / prosecuted / debarred’ black listed under the Foreign Trade Policy of India o any
other law relating to export and import business.

11, Guidelines regarding release of funds:

i Reimbursement of eligible assistance will be back ended, upen completion and submission of claim by
applicant in accordance with terms and conditions of the TPA letter issued and subsequent physical verifications
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if any, by PMU. The assistance io State Governments may be provided in advance with the approval of
Empowered Committes.

It is the respeasibility of the applicant to file final claim documents complete in all respects well before the
expiry of the original or extended validity, if any, of the IPA Jetter,

The funds shall erdinanly be released to the applicant for the approved projects in lump sum akter completing
ull procedunes.

Sapgered Assistance: 1F assistance is 1o be staggered, justificetion for the saine is 1o be provided. Each
disbursement shall be subject 1o the applicant achicving financial closure of the previous tranche and
observation of the PMU. The Ist instalment will be released as per approval of the proposal by the Empowered
Commitiee. Further instalments would be released hased on the observations of PMU and then further approval
of the Empowered Committee. Certification of the physical and financial progress by the PMU engaged in
accordance with this Scheme, would be a pre requisite for release of further instalments.

Applicant shall subrmit a bond to be exccuted regarding utilization of funds in the preseribed format.

Applicant will submit @ pre-receipt bill for the funds 1o be disbursed to it along with a certificate (in the
prescribed format) that it has not indulged in cormupt practices.

Release of further instalments in case of public sector applicants shall be sub subject to furnishing of the
compiete utilization certificate, PMU report.
In case of any discrepancy / clarification, required documents shall be sought from the applicant.

The final claim documents complete in all respects, shall be processed for approval.

Thie assistance amount shall be released onhine through NEFT / RTGS to the heneficiary, direct in their sccount
as per detail submitted in the application.

Applicants who are nol existing exporters or whose application s nol bank linked, 8 bank guarntes @25% of
the eligible financial assistance is 10 be cuhmitted af the time of disbursement of the assistance. Bank puarantes
would be released afier making exports as envisaged in the terms and conditicns of the scheme.

The actual budgetary allocation for the scheme may vary. Disbursement of assistance is subject o gcrual
budget allocation.

Financial assistance is provided subject to availability of the funds.

Financial assistance is provided subject to continuation of the scheme. There shall be no claim by the applican
in carrying forward the application far financial assistance beyond the time period of the scheme.

Government would not be having any kind of committed liability towards any application for financial
assislance.

Assols
The assets created by the applicant shall be owned by the applicant after the completion of project.

The assets acquired/created by the applicant oul of government assistance shall not be disposed, encumbered of
utilized for purposes other than thase for which the funds have been released.

A register of permanent and semi-permanent assets acguired whelly or partly out of the funds provide by the
Government of India should be maintained in the Form GFR1%.

In case of cancellation of the project al any point of time, all the asscts and any unutilized grant shall vest with
the Government of India.

13. Recall of the Central Grant

E

of unsatisfactory use of the grant |

committce retains the right to curtail/ recall the central grant along with applicable penal interest in case
including compromise with the quality envisaged, or partial/incornplete

implementation of the project.
14, Dispute Redressal Mechanism (DRM)

A standing mechanism to review projects sanctioned under the scheme and to resolve disputes will be activated at
the Depertment of Commerce with the following composition:

2 Joint Secretary (EP -Agri), Depantment of Commeree - Chair
b, Director (EP-Agri), Department of Commeree — Member Secretary
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¢. Dircctor (EP-MP)  Director (Plantation) (only for marine products and Plantation prodduct cluster
respectively] — Member

"\ or e

Dircctor, DAC&FW — Member
Director, DAHD / Director, DoF (depending on the cluster) — Member
Diirector, MoFPT - Member

Representative of State Nodal Agency where the project is implemented - Member

This DRM will be the forum 1o resolve any diggutes which arise during the implementation of the projects. If this

committes is unable to resolve the dispute, it will be referred o the Empowered Committee. The decision of the
Empowered Commiltee in any matier will be fir-]

Disclaimer: The Scheme guidelines are subject to revision from time to time as per the policy directions from GOIT

Annexiire=1
List oof 5
Produci Repion State District
Thrissur, Wayanad, Thirvananthapuram
Kerala
South A ndira Pradesh Kadapa, Anantapur
B Tumil Nashu Trichy, Theni, Pollschi
: Mzharoshira Jalgeon, Kolhapur, Solapur
bt Gujarnr Bharuch, Narmada, Surat
{Andhm Pradesh Anantapur, Kumool
i Karnataka Belgoum, Mysore
Famegomine West Maharashtra Solapur, Ahmednagar, Punc
Central  [Madhya Pradesh Khargone, Khandwa, Burhanpur
o Mizharaghira Ratnagiri, Sindhudurg
Ciujarat Tunagarh, Valzad, Kutch, Navsari
it North Uttar Pradesh Sabarangur, Meent, Lucknow
Rangareddy, Mehboobnagar, Warangal
South Telangana
Andhra Prodesh Krishna, Chittoor, Kurnool
Grapes Wesl Maharazhira Pune, Nasik, Sangli
Raose Cinion South Kamataka Bangalore Rurul, Chikkaballapura
Bidicn Weat Maharashira Masik
Central Meadhya Pradesh Indore, Sagar, Damoh
Untaer Pradesh Agra, Farukkuabad
Mirth ) Jalandhar, Hoshiarpur, Kapurthals, Navashehar
Potata Punjab
West Crujaras Banaskantha, SabarBanthy
Central  |Madhya Pradesh Indare, Gwalior
Ten East Aszsam Tinsukia, Sib=agar, Dibrugarh
Coffee South Karnataka Chikkamagalury, Kodapgu, Hassan
TP P e East Godavari, ‘v’lshn:c?:xam. West Godavari,
Marine products East Ckdisha Tagatsinghpur, Bhadrak, Balmore
West Crgjaran Kutch, Veraval, Mavasari, Valsad
] Telangana Ehamemam, Warangal
el SR e Pt Guntur
South Telzngana Mizamabad, Karimnagar
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Turmeric Kerala Wayanad, Alleppy
East Meghalaya West Jaintia Hlls
East Odisha Kandhamal
West ﬁu_ia:.at. Banaskantha, Mehsana
Cumin Jalore, Jodhpur, Barmer, Nagaur,
North Rajasthan G ’
o Seuth Eerala Wayanad
L South Karnataka Chikmagalur
Cardasmom South Kerzla [dakki
Isabgaol Morth Hajasthan Jodhpur, Nagaur, Barmer, Juisalmer
Banaskantha, Kutch, Patan, Sabarkanth =
Castor West Gujarat " Ababussin ™
West Maharashtra Nagpur, Amravati, Wardha
SR Central  [Madhya Pradesh Chindwara, Agar Malwa, Shajapur
st Maorth Uttar Pradesh Mathura
st Wesl Grujarat Banashantha
Fresh
Vegetables
{Okhra and green North Uttar Pradesh Vamnasi
chilli)
Pouliry
Products and South Tarmil Madu Namakkal, Salem, Erode
CEES
Annexure-2
Details nce under dilf; heomponents cheme
[EI.?m. tem Assistance II“utttrn of Assistance
1 Assistance for State agencles
(i) Maximum two consultants in a Siate nodsl
Appointment of one B 25 Lakh / Agency.

al

consultant each in 20 States.

consulient / annum

{ii1The assistance for emoluments of consultant
will be transferred to State
Modal Agency for farther disbursemen

The assistance of 10 lakhs will be disbuorsed to

b}  [Legistics and establishment 10 Lakh States Nodal Agency wrt  logistcs &
eatablishrment expenses.
y For capacity building of about 10 officials from
/ 9
¢} [Capacity building of offictals ;EE;";';’:W 2 hkh. gach State in export promotion, activities of

export promoting bodies and export councils

7 |Assistance for Institutional Mechanism

Eqngaging |0 interns for
pnitoring Cell

‘:;:1 & lnkhs ! intem/
A

bout 10 interns will be engaged by DeC 1o
anils the implementaticn of the scheme.

b)

Engaging Project Monitering
Linit

100% (apto 2 Crore)

Project Monttoring Unit (PMU) will be engaged
at the Centre Level by DoC for the evaluation of
projects under the scheme.
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Establishment Expenses

T Lakh

For establishment expenses of monitoring cell for
AEP.

di

Engagement of CED for
lusters

tm 25 lakhs /
EO Y annom

The assistance for emoluments of CEO will be
trunsferred to State Nodal Apency for further
dishursement,

€]

12 per cluster)

{Engagement of staff for clusters

TETVLIT]

g, 6 fakhe / staff [

(il Maximurn two staff per clusier,

(i)  The assistance for emoluments of staff
will be transferred to State Nodal Ageney for
further disbursement.

cluster office, FPO efe.

[imitial grant for establishment of]

Bz | crove ! gluster

For establishment expenses of cluster office
setup, organising FPOs te.

SLMa,

Ttem

Assistance

Fattern of Assistance

Ascistanee for Closters

aj

[Fost-harves)
infrastructure in clusters

Rs, 50 lokhs /
project

(i} Each project will be provided an assistance up to
33% of the fotal cost subject to a ceiling of Rs. 50
lakhs.

(it} about 20 projects in cach of the cluster would be
magisted,

(i) Specific requircements and conditions of the
scheme are mentioned in Annexure 3,

b

Capacity Building

10035 (upto 20
|.|a.kh per elusten)

Asgistance  for capacity buwlding of farmers, FPOs,
ntreprencurs, workforee in production’processing’ export
clivities, exporters, officers and training the trainers,

cl

Girant lowards PPR-TAD

Rs. 5 crores !
raject

() Assistance will be restricted to 50% of the overall
per farmer investment proposed, with a ceiling of
Rs. 50,000 per farmer through the praject cyele
sibject to a maximum ceiling of 5 Crore per
project which should not exceed 25% of the (otal
cost of the project.

The remaining investment should be arranged by
the applicant through institutional financing and
it5 own and farmer conteibutions.

The project will target at least 3000 Firmers
spread over the progect life.

A maximum of two projects would be assisted
for each cluster,

All assistance will be directly routed to farmers
or reimbursed to applicant afler verification of
asset distribution to farmer,

Specific requirements and conditions of the
scheme are mentioned in Annexure 4,

i)

iiii}
L)

(v)

v}

)

Laboratories

Els. 235 Takhs /
aboratory

{1} Assistance up to 35% of the total cost subject to a|
ceiling of Rs. 25 lakhs per laboratory
(i) One laboratory per cluster would be assisted.

el

New
TechnologyMachinery
Introduction

8. 5 crores/
clister

(1) Assistance up to 35% of the 1otal cost,
{11} Mo specific ceiling for the items assisted.

fl

AP implementation

Rs, [0 /
Hectare

Assistance up to 35% of the tolal cost subject to
maximum of 4 Hectare per farmer.
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[E_ No |ll:|:n Assistance Fattern of Assistance i
4 istance for Product Development
Rs. 25 lakhs / Each project will be provided an assistance up to 35%
New Pr i . : .
8) B SIO0uGs ifvwiogehint LN'DJI:-C[ of the total cost subject to a ceiling of Rs. 25 lakhs.
by Developing packaging/shelf life[Rs. 10 lakhs / Each project will be provided an assistance up fo 33%
increase rojec] of the total cost subject to o ceiling of Bs. 10 lakhs
Research on improving i : f , z
2 |l sy uoccase, [0 \0kn (| Fiekpesiet ofl om ot i o S0 BER
by priduction oon project of the total cost subject 1o a ceiling of Rs. 15,
% |Assistance for Marketing
Iﬂs |0 lakcis / Each propesal will be provided an assistance up @0
a)  [Shelf Space Assistance ' 35% of the total cost subject 1o 2 ceiling of Rs. 10
proposil
lakhs,
oo & | lakh/ Each proposal will be provided an assistance up to
by [reduekRogistanag Emdm:: 35% of the total cost subject to a ceiling of Rs, | lakh,
; ; Rs. | crome ! Each proposal will be provided an assistance up 1o
¢) [Marketing campaign proposal 35% of the total cost subject to a ceiling of Bs. 1 crore,
e Each proposal will be provided an assistance up 1o
m Road Elhuws.'BSM in Targel 5. 25 lakhs / 355 of the total cost subject to a ceiling of Rs. 25
Counires oozl
lakhs,
Assistance for Product Fia. 75 lakhs | Each proposul will be provided an assistance up to
) ling in Target n'.l -35%, of the total cost subject 1o a ceiling of Rs. 25
puntries o lakhsz,
0 ||E:'l|:\'tlapm|:nl: of  ecommercel ... Development and operation of the ecommerce
latform 4 platform would be assisted through APEDA.

6 |Assistance for B & D

Royalty, field trials,
a) |multiplication centre, capacity Lﬂfnlﬂ Grores
puilding for identified products pasal

Each proposal will be provided an assistance up fo 33%
of the tota] cost subject to & ceiling of Rs. 11} crores.

Laboratory for
b ees TeaFood
roclocts at Grwahat

Bs 15 crores

Construction and eperation of the laboratory would be
assisted through Spices Board,
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Annexure-24

Process of Scrutiny an roval under Closter

i+ e application willba |
" appraistd by CEC of the

Empowered Commitiee
iy appro:freject the
application for assistance
arnd the amountwill be
disbursed accorndingly.

Empowered Commilttes for
U eonsideration.

Annexure-3

wiremaents and itions-Fost-ha

The applicant shall ensure compliance of the following specific requirements relevant 1o the subcomponents under
Post-harvest infrastructure in ¢lusters:

A Cold Chaln { Pack house:

g, The propesals for Pack houses [ cold storages | pre-cooling shall minimally be based on National Council for
Cold Chain Development (NCCD} cold chain technical standards as availahle at the link hitpineed, pov.in/.

b, Requirements of importing countiies have to be complied with, a3 per directions from Commodity Boards /
EPCs from time to time,

€. The applicant shall be responsible to pet the facility registered with relevant suthoities within & months of
completion of project.

1L Processing Facilities:
i The unit must put up a value added food processing line for export purpnses.
b.  The unit must be HACCP / 1S0 22000 certified,

Annexure-4
Specific B ments and itinns-Gr wards PPP-IAD

1. Awverage investment per farmer during project must be quantified. though an average of Rs. 1.00 fakh per
farmer will be o desirable benchmark,



[=7r -3 | ] WA 7 LA - HATETTN 41

I

2,

De

Once the projects are approved, detailed guidelines for implementation of project will be prepared by the
PRI,

On behalf of producer farmer members FPOs can participate in PPP-JAD. Apart from activities of
production they themselves or along with another end user company they should procure the end produect of

project,

PPP panners should invariably procure the end product (farm produce) in the project 5o a3 o complete the
value chain {end to end solution).

Applicant will identify the regions in the cluster they wish to take up and develop the project for integrated
agriculture development, The strategy & road map formulated should invariably contain information en
geography & climate, potential of agriculture development, availability of land, SWOT analysis, and
strategy for development and plan of action proposed to be faken to achieve goals in the identified region.
The document should focus on adoption of cluster appreach for production and linking with available
infrastructure, or to be created, for postharvest management, processing, marketing and expor.

Growers/farmers would also be entitled for assistance under existing schemes of other Departments of
Government of India so that these schemes can ensure appropriate synergy and convergence for maximum
benefit in the feld.

Applicant would provide ¢learly verifiable indicators for tracking the progress of the project duning ifs life
cycle

The template for DPR would essentially include (not limited to) information on following.
{i} Introduction & Backpround
(i) Baseline survey
{iii) Applicant profile
[iv] SWOT analysis
{v] Objectives
vt} Scopeof projec
{vii) Implementation plan- Component wise details, Interventions proposed for end 1o end value chain,
Strategy for rolling out the project with avastability of man power in project area
{viii} Procurement plan
{ix) Roles & Responsibilities of different stake holders
(x} Innovations
(xij Momtoring & Evaluation
{xii) Indicators for monitoring the project

Annexure-5
Application Form

tails of the applicant:

=5 Mo,

Particulars Dretails

Nanmwe of company/finn with complete contact details / address,
Tel'Fax Mo, , Mobile Mo., Email
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Legal status of applicant (Govt. Institution / organization / PSUs,
Joint Venture, NGO, Co- operative’ Company/ parinership firm/
proprietorship, Farmer Producer Company, Self Help Group, elc.)

Registiration Mo, /CIN

PAN/TIN/TAN

Aadhar Registration Mo,

2. Details of the Director(s) Promoten’s) Pariner(s) of Implementing agency

&1,
Mo,

MName of
Promater
(sh'Partner{s)

Adidress

TeliFax Ma, !

E-muail

Aadhar
Mriobile Mo. ! MNa.

PAN
Mo

Shareholding Net-
pattern

waorth

Please add additional rows, if needed,

3 Experience of the lead Promoters)Partneris) of Implementing agency in Food / agro produce processing
5L MName of lead Promoter {s) Detalls Details of Supporting
Nag. Partner(syApplicant Entity of Turnover Document

Experience (yedr- attached, if any
wise) (Yes/No)

4. FProfile of the proposed project:

ia) Details of location.

(i) Proposed location of land for agro cluster (Name Village /Dist/state)
(i1} Area of Land required (In acres)

(1) Starus of possession (Owned! leased**)
{rv) Status of Land Use Conversion (CLL)

{v} Proof of water and power connection

i) Availability of Approach Road

{vii) Connectivity Details. Distance {in km's.)

from: Mational Highway; State Highway;

Freight comridor, Golden Quadrilateral, nearest ¢ luster
(viii} Coordinate Details (Longitude & Latitude)

¥
=
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(ix) Agre commodities fo be sourced

(b}, Proposed infrastructure

SL Type of facilities Nao. Total Bullt-up Estimated No. of Days of
M proposed to he Capacity Aren Investment operation of each
created * [MT, MT/Hr,, fucility in a year
where ever
applicable|
i. fCA Store
it. [Normal  cold
Swarehouss

bit. [Froeen store

iv, [Precooling
Chambers

¥, |Soming,
Crading,
Waxing,
Weighing,
Packing facility

vi. [Ripening Chambers

vil, |11;:F

viii. |Blast Freczing

i% iL.nimmury

x. [Packhouse

Any other facilities as [
per the requirement of '
food processing units in
the chuster

* Only indicative lise
£ PROJECT FINANCIALS AND BUSTNESS PLAN:

Estimated Project Cost Details

Amount (Rs. in crore}

Iltem
TL.a.nd

|Lam.1 development

Basic enabling Infrastructure

ore Processing [nfrastructure

Mon-core Infrastrocture

Pthl:‘l’ Pre-gperative expenscs

[Margin money for working capital

(Contingencics' pre-operative expenses

Total
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Propused Means of Finance
[Source Amount (Rs. in crore)

||1'Ee"| contribution / equity

Hank loan

Cirants-in-asd from DoC

Unsecured Loan’ Bridge Loan

Total
8 Mo. of farmees expected 1o be benefitted
4 Employment Generation projections
g  Direct Employment: ..o seen
b, Indirect Employment .......cvveveronren
Signature of (he authorized
representative of Applicant
Drate:
Ploce:
Annexgre-h

tpa

Detailed Project Repori format

Context/Background: This section should provide a general description of the schemeproject being posed
for appraizal,

Froblems to be addressed: This section should describe the problem to be addressed
through the project/scheme at the localregionalinational level, Evidence regarding the namre and
magnituce of the problems should be presented, supported by baseline duta/survey/reports ete.

Aims and Objectives: This scction should indicate the development objectives proposed 1o be achieved,
ranked in order of importance. The outputs/deliverables expected for each development objective should be
spelt ont clearly,

Strategy: This scction should present an analysis of altermative strategies available to achicve the
development ohjectives. Reasons for sclecting the propesed strategy should be brought out. Busis for
prioeitization of locations should be ndicated {wherever relevant). This section should also provide a
description of the ongoing initiatives, and the manner in which duplication can be avoided and synergy
created with the proposed project.

Target Beneficiaries: There should be a clear wemification of targe! beneficiaries. Stakeholder anilysiz
should be undertaken, including consultation with stakeholders at the time of scheme/project formulation.
Impact of the project on weaker sections of society, positive or negative, should be assessed and remedial
steps suggested in case ofany adverse impaet,

Management: Responsibilities of differert agencies for praject management of scheme implementation
should be efaborated. The erganization structure at various fevels, human resource requirements, as well as
monitoring arrangements should be ¢learly spelt ot

Finance: This section should focus on the cost estimates, budget for the schema'project, means of
financing and phasing of expenditure. Options for cost sharing and cost recovery (wser charges) should be
explored. Issues relating to project sustaimability, including stakeholder commitment. operation
maintenince of assets after project completion and other related issues should alse be addressed in this
section,

Time Frame: This section should indicate the propesed zero date for commencement and also provide o
PERT/CPM chart, wheerever relevant.

g
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13,

Cost Benefit Analysis: Financial and economic cost-benefit analysis of the project should be undertaken
wherever such retums are quantifiable. Such an analysis should generally be pessible for infrastructure
projects, but may not always be feasible for public goods and social secior projecs.

Risk Analysis: This section should focus on identification and assessment of risks in implementation and
how these are proposed to be mitigated. Risk analysis could include legal/contractual risks, environmental
risks, revenue risks, project management risks, regulatory risks, etc.

- Outeomes: Criteria to assess success and whether or not the development objectives have been achieved

should be spelt out in measurable terms. Base-line data should be available against which success of the
project will be assessed at the cnd of the project (impact assessment). Success criterion for scheme
deliverablesioutcomes should also be specificd in measurable terms to assess achicvement against
proximate goals.

Evaluation: Evaluation arrangements for the project, whether concurrent, mid-term or post-project should
be clearly spelt out. Tt may be noted that continuation of schemes from one period to anather will ot be
permissible without a third-pary evaluation.

Last but not the least, o selfcontained Execotive Summary should be placed at the beginning of the
document.

Annesure-7

st af Non-Technical civil works

The fellowing items will be considered as non-technical civil works and will be considered incligible for caloulation
of grant for the project (The list is only indicative and not exhaustive):

R R PR R e T Chates

—_— =
-—

Compound Wall
Approach Road/internal Roads

Cost of Land

Administrative Office Building

Canteen

Toilets

Labowr Rest Room snd quarters for workers
Septic fank, drainage, cic,

Securty! Guard Boom or enclosure

. Consultancy foe, taxes, elc,
. Any other Non-technical eivil works which i3 not related to direct requiremnent of cold chain or storage

Infrastruecture,

DIWARKAR NATH MISHRA, Jt. Secy.
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